
School 21 Risk Assessment June 2020 (Big Education Trust) 

Headteacher: Oli de Botton 

Risk Assessment carried out by: SLT 

Shared with: 

● Governors/Trustees on 21/5/20 and 29/5/20 
● SLT on 19/5/20 
● Staff on 20/5/2020 
● Public on website on 6/6/20 

 
School 21 is using the Newham Local Authority’s Risk Assessment Template. The control measures were developed collaboratively with staff and with the Executive Team at Big 
Education. The document has been reviewed by Rosherville Safety Solutions Limited (the school’s health and safety advisor) and One Source limited (Newham’s advisors). Their 
recommendations have been incorporated. This plan has been approved by the Board of Trustees of Big Education. 

This risk assessment supplements the schools’ existing risk assessment processes.  

The school has carried out this risk assessment alongside the checklists issued and guidance issued by the Department for Education.  Key links below (not an exhaustive list): 

Guidance for schools 

Protective measures for schools 

Planning guide for reopening primary schools 

Planning guide for reopening secondary schools 

Symptoms of Covid-19 

Cleaning in non-health care setting 

A risk assessment is a systematic process of identifying, evaluating and managing risks that could prevent services (including schools) from achieving their objectives.  

In this context School 21 has considered whether we can adequately manage the risks associated with the opening of the school to more children in specified year groups. This 
risk assessment addresses the risks of opening our school to all the year groups specified by DfE.  

This document will be refreshed regularly. This document has been reviewed in line with the following school policies: 

● Health and Safety 
● Safeguarding and Child Protection 
● Staff Code of Conduct including confidentiality 
● First Aid and Supporting Pupils with Medical Conditions  
● Data Protection 
This tool does not supersede any legal obligations relating to health and safety, employment or equalities and should be read alongside other risk assessment documents in 
school. At the end of this Risk Assessment you can see the guidance provided by Newham Local Authority on the effective processes for  carrying out this risk assessment. 

https://www.gov.uk/government/publications/actions-for-educational-and-childcare-settings-to-prepare-for-wider-opening-from-1-june-2020/actions-for-education-and-childcare-settings-to-prepare-for-wider-opening-from-1-june-2020
https://www.gov.uk/government/publications/coronavirus-covid-19-implementing-protective-measures-in-education-and-childcare-settings
https://www.gov.uk/government/publications/preparing-for-the-wider-opening-of-schools-from-1-june/planning-guide-for-primary-schools
https://www.gov.uk/government/publications/covid-19-personal-protective-equipment-use-for-non-aerosol-generating-procedures
https://www.nhs.uk/conditions/coronavirus-covid-19/check-if-you-have-coronavirus-symptoms/
https://www.gov.uk/government/publications/covid-19-decontamination-in-non-healthcare-settings/covid-19-decontamination-in-non-healthcare-settings


Risk Assessment: 

All evidence related to the plan is included in a central planning document. This is not open to the public because it contains operational detail and confidential 
staffing information. We have also removed names of colleagues. This is so we are in line with data protection requirements. 

PREMISES 
Issue/risk 
area 

Identified risks  
 
Who & how might 
someone be harmed? 

Overall assessment 
of risk  
BEFORE mitigation  
 

Mitigating actions 
 

Overall assessment of risk  
AFTER mitigation  
 

Someone 
entering the 
school with 
CV19 

Who 
Staff, students, 
contracted staff 
 
How  
This can be transmitted 
by personal contact, 
coughing, sneezing, use 
of devices, use of 
telephones, stationery, 
contact touching of 
doors, chairs, tables etc.  

Red 1. Essential staff on site only 
 
2. Survey of staff completed to highlight staff falling into the clinically 
vulnerable and extremely clinically vulnerable groups 
 
3. No face to face meetings with parents, visitors, contractors (as 
appropriate to service needs). These are conducted via telephone calls, 
online meetings and postponement of non essential meetings 
 
4. Temperature check of all individuals on entering site. Staff or pupils with 
a temperature not to be permitted into the building and advised to self 
isolate. This will be undertaken by designated first aiders who will be 
wearing face masks and gloves.  
 
5. Handwashing/sanitising when arrive on site 
 
6. Practising of social distancing as advised by government 
 
7. All staff, including external staff, extended Trust workers must have 
authorisation to come onto the school site  
 
8. No parents or visitors permitted on site. 
 
9. Reception desk to be fitted with perspex. 
 
10. If a student or staff member has symptoms, the pod will be asked to 
return home and self-isolate. People taken ill should have the Covid-19 
test. If test results are negative the pod can return to school. If not, the pod 
should self-isolate for 14 days. If a child is under 5 parents must call 111 for 
advice.  
 
11. Promote the taking of a Coronavirus test following development of 
symptoms. The school can request a test on behalf of an employee: 
 
https://www.gov.uk/apply-coronavirus-test-essential-workers 
 
https://www.nhs.uk/ask-for-a-coronavirus-test 
 
https://www.nhs.uk/conditions/coronavirus-covid-19/check-if-you-have-coro
navirus-symptoms/ 
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https://www.gov.uk/apply-coronavirus-test-essential-workers
https://www.nhs.uk/ask-for-a-coronavirus-test
https://www.nhs.uk/conditions/coronavirus-covid-19/check-if-you-have-coronavirus-symptoms/
https://www.nhs.uk/conditions/coronavirus-covid-19/check-if-you-have-coronavirus-symptoms/


Classroom 
arrangements 

Who 
Staff, students, 
contracted staff  
 
How 
Children will come into 
increased contact and 
therefore more likely to 
catch the virus 
 

Red 1. Classrooms have been set up so that government prescribed social 
distancing can be adhered to (not necessarily 2 meters apart in primary but 
as distant as possible) 
 
2. Name places for students so they know where to sit and/or separate 
desks. This may unsettle some students so good communication from the 
class teacher on why the school has put in these measures are key 
 
3. New class lists for groups that work in isolation 
 
4. Staffing plan for who will take each group - use of staff outside of the 
year group they previously taught. 
 
5. Maximum class sizes of 13 in primary (up to Year 6) and 15 higher in the 
school  
 
6.  Students will leave the room one at a time, with the teacher being the 
last to exit the room. 
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Office layout 
and space 

Who 
Staff, students, 
contracted staff 
 
How 
Staff will come into 
increased contact and 
therefore more likely to 
catch the virus 

Red 1. Office layouts reviewed and furniture rearranged to observe social 
distancing. Tape on floor to separate staff 

 
2. SLT to monitor the use of office space regularly 
 
3. Staff are not to sit facing one another. Where this is unavoidable 

appropriate shielding guards to be fitted.  
 

4. Staff to sit at their workstation only.  
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Movement 
around the 
building 

Who 
Staff, students, 
contracted staff 
 
How 
Children will come into 
increased contact and 
therefore more likely to 
catch the virus 
 

Red 1. Pods to have separate play equipment and remain in their rooms for 
lunch 
 
2.Parents line up 2 meters apart at the different entrances. Students enter, 
have temperature taken by a designated first aider, sanitise/wash hands, 
are registered and proceed to the classroom. At the end of the day, the 
class teacher lines up students apart near the exit and dismisses students 
as parents arrive.  
 
3. Secondary/Six 21 students enter in small groups at staggered times. 
 
4. DSL on site will be present at the gate for the start and dismissal to 
review the effectiveness of the control measures 
 
5. Students go to the toilet one at a time escorted by a member of staff to 
ensure no overcrowding in the toilet area. 
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Proximity, 
workplace 
gatherings 

Who 
Staff, students, 
contracted staff 
 
How 
A person catches CV19 

Red 1.Staff to work from home if not identified as an onsite worker required for 
the wider opening. Only essential staff on site 
 
2. Staff operating a wide separation of classes 
 
3. Day time cleaners on site  
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due to closely working 
with an infected person  

 
4. Rooms with no external doors or external ventilation to be taken out of 
use. (offices, staffroom etc).  Offices and staff room to be locked up and 
access prohibited. No entry signs.  
 
5. Use the whole school grounds, areas, and have these areas defined to 
be part of the regular cleaning regime 
 
5. Tea/coffee stations set up at the back of the New Hall and social 
distancing measures enforced (tape on floor). Staff not to share cups. 
 
6. No assemblies, have staggered playtimes, lunch times and comfort 
breaks  
 
7.  Keep classroom external doors and windows open  
 

Contaminated 
workplace 

Who 
Staff, students, 
contracted staff 
 
How 
A person catches CV19 
due to contaminated 
surfaces 
 
 

Red 1.Daytime cleaners in place to clean work surfaces, tables, chairs, doors, 
handles, handrails, light switches, toilets, including toilet locks and toilet 
flushes  and communal areas used e.g. corridors and reception.  
 
2. Extra hand washing/sanitising procedures in place  
 
3.  Staff are not to share stationary and equipment 
 
4. Students and staff wash/sanitise hands as soon as they come on site 
 
5. Posters promoting ‘catch it, bin it, kill it’ and training for staff and students 
 
6. Formal cleaning regime has been increased  
 
7. Go-Jos and hand sanitiser to be placed in all classrooms where there 
are no sinks and communal areas e.g. staff room 
 
8. Open as many contact points/doors as possible - revise security plan 
around the school  
 
9. If a student or staff member has symptoms, the pod will be asked to 
return home and self-isolate. People taken ill should have the Covid-19 
test. If test results are negative the pod can return to school. If not the pod 
should self-isolate for 14 days If a child is under 5 parents must call 111 for 
advice. Other household members of the wider pod do not need to self 
isolate unless the 
child or staff member subsequently develop symptoms.  
 
10.Confirmed cases to be reported to Rosherville Safety Solutions Limited 
who will report as RIDDOR to HSE and advise on whether to remain open.  
 
11. All rooms in use to have a pack of antiseptic wipes.  
 
12.  School to support the process of ‘track and trace’ 
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https://www.gov.uk/guidance/nhs-test-and-trace-how-it-works 
 

Cleaning 
 
 

Who 
Staff, students, 
contracted staff 
 
 
How 
Risk of inadequate 
preparations for 
reopening parts of 
schools leads to 
infection or other risks  

Red 1. Deep clean of premises over May Half Term 
 
2. Communication has been made  to contracted staff e.g. catering staff 
and cleaners, around  temperature checking and handwashing protocols, 
and social distancing procedures. Risk assessments reviewed 
 
3. Increase formal cleaning regime.  
 
4. Wash all playground equipment after use with antiseptic disinfectant  
 
5. Use the whole school grounds, areas, and have these areas defined to 
be part of the regular cleaning regime 
 
6. Safe working practices discussed with the cleaning company due to 
more cleaners being on site from the 21/05. Cleaners to wear disposable 
aprons, as well as disposable gloves and face masks if Covid-19 has been 
confirmed in the room. 
 
7.  Any rooms identified as a confirmed Covid-19 risk to be locked and 
closed  for a minimum of 72 hours before cleaners can enter.  
 
8. Pod specific resources washed daily with antiseptic disinfectant 
 
 
9. PPE to be double bagged then stored separately for 72 hours then 
thrown away in the regular bin after cleaning has finished in a Covid-19 
confirmed room.   
 
10. Cleaners to wash hands for 20 seconds once disposable gloves have 
been removed.  
 
11 All clothes and mop heads used must be thrown away after use as 
single use items.  
 
12. Business manager to meet with the cleaning team on the 26/05 to go 
through social distancing and health & safety measures in view of 
Covid-19.  
 
13. Daily debrief with the onsite cleaning team to review the effectiveness 
of the protocols (3pm)  
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Fire Safety, 
security 
incident, 
emergency 

Who 
Staff, students, 
contracted staff 
 
How 
Fire risks remain, 
particularly as we 
prioritise opening doors 

Red 1. New Fire Evacuation plan put together for new ‘pod’ arrangement.  
 
2. Staff briefed on the new fire drill arrangement 
 
3. Students practice new fire drill arrangements on their first week back  
 
4. New Fire Marshalls identified and made clear for the teams on site each 
week. 
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5.In the event of an unsafe ‘event’ it may not be possible to stay 2 metres 
apart e.g. lock down. Once the event is over all staff and pupils to pay 
particular attention to sanitation measures immediately afterwards including 
washing of hands.  

Contractors Who 
Contractors 
 
How 
Contractors needing to 
access the site that are 
not employees of the 
school and therefore not 
aware of our protocols 

Amber 1. Only essential contractors permitted to come on site. Temperatures 
taken and social distancing rules applied on entry. Deliveries from the back 
of the school only, where premises team will take receipt of delivery. 
Smaller deliveries to the front of the school to be dropped at reception and 
leave immediately (royal mail). No documents to be signed, only name 
given. 
 
2. No lettings are permitted.  
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Statutory 
testing and 
getting the 
building 
ready for 
re-opening 

Who 
Staff, students, 
contracted staff 
 
How 
Building causes harm 
due to lack of statutory 
testing in lock down 
period 

Amber 1.Fire alarm is tested in house once a week 
 
2. Water tanks have been chlorinated 
 
3. PAT testing is up to date  
 
4. Water flushing is taking place twice a week 
 
5. Monthly flick testing on emergency lights is being carried out 
 
6. Fire doors are routinely inspected 
 
5. Water temperature controls to be tested on all taps during half term  
 
6. Fire risk assessment carried out by Rosherville Ltd 
 
7. Lift to remain out of commission until further notice. Arrange to service 
the lift once details of Y12 coming on site are confirmed.  
 
8. Pest control inspection completed 
 
9.Internal health & safety audit completed 
 
10. Completed internal security audit of the school in light of all external 
classroom doors and more entry/exit points  
 
11. All mechanical air flow systems are checked that they are working and 
will continue to be checked daily to ensure that automated levels are not 
decreased due to lower occupancy . Systems not to be shut down at the 
weekend.  
 
12. Tree risk assessment completed 
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CATERING 
Catering Who 

Catering staff 
 

Amber 1. Social distancing plans  for catering and cleaning staff communicated  
 
2. Safe working practices discussed with the catering company  
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How 
Risk that catering 
arrangements do not 
allow for social 
distancing to be 
maintained resulting in 
higher infection risk. 

 
3. Work with the catering company to revise menu offers for students on 
site  
 
4. Risk assessment and social distancing protocols have been received 
from Juniper Ltd.  

STAFFING 
Sufficient 
levels to 
maintain 
maximum 
group size 

Who 
Staff, students 
 
How 
Due to self-isolation, 
shielding, at risk group 
and illness, there is a 
risk of staff shortages to 
safely deliver 
education/care to 
specified year groups 
 
Injury due to lack of 
supervision 
 
Harder to maintain 
social distancing rules  

Red 1.Staffing model is in place for the first phase of wider opening school  
 
2.If there are not enough staff to maintain the 13 pod rule, students will be 
asked to remain at home.  
 
3.Staff to be reminded of the importance of emailing their absence in 
sufficient time to make alternative arrangements. 
 
4. Staff survey carried out to establish the following:  

a. Number of Staff in the shielding, and clinically vulnerable category 
b. Assess number of staff required to bring back the designated year 

groups set out by the DfE 
 
5.  Risk assessment on staff who want to return to work and have been 
identified as being in one of the vulnerable groups  
 
6.Operate small class sizes with one teacher (plus one PAC if necessary) 
no larger than 13 students in primary/middle. 15 secondary/sixth (pending 
DfE guidance) 
 
NOTE: these arrangements are not sustainable if all primary children return 
in June 
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Staffing 
Training 
around new 
procedures 

Who 
Staff, students 
 
How 
Risk that staff are 
unaware of the new 
procedures set out in 
this risk assessment 

Red 1. Staff training provided to all colleagues on INSET Days (Thursday 21st & 
Friday 22nd May) 
 
2.  Morning briefing each day to set out protocols 
 
3.  Draft risk Assessment shared with all staff at whole school CPD 
 
4. Q&A regarding guidance offered during the INSET Day 
 
5. Brief staff on the protocols for moving around the school 
 
6.Set up classrooms so that social distancing can be adhered to - name 
places for students so they know where to sit. This may unsettle some 
students so good communication from the class teacher on why the school 
has put in these measures are key 
 
7. Staff to wash hands before and after touching children’s books.  Marking 
to be done with post-it notes to minimise contact 
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Staff use of 
key 

Who 
Staff, students 

Red 1. Increase cleaning regime in staffroom 
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equipment 
and shared 
rooms 
(printers and 
photocopiers 
/ meeting 
rooms) 

 
How 
Risk that staff are 
unaware of the new 
procedures set out in 
this risk assessment 

2. Place cleaning materials in any shared resource space 
 
3. Staff to wipe down work stations before use (reception and any fixed 
devices) 
 
4.  Use handsfree on telephones (can answer calls through laptops) 

Staff from a 
BAME 
background 
(Black and 
Minority 
Ethnic) 

Who 
BAME staff 
 
How  
The Public Health 
England report says that 
the risk of getting 
Covid-19 from BAME 
background is higher 
and that the potential 
impact of infection is 
greater. 
 
 

Red The school acknowledges the disproportionate impact that Covid-19 has 
had on our community in Newham. 
 
The following report sets out the disparities in the risk and outcomes of 
Covid-19 
https://assets.publishing.service.gov.uk/government/uploads/system/upload
s/attachment_data/file/889195/disparities_review.pdf 
 
An analysis of survival among confirmed COVID-19 cases shows that, after 
accounting for the effect of sex, age, deprivation and region, people of 
Bangladeshi ethnicity had around twice the risk of death when compared to 
people of White British ethnicity. People of Chinese, Indian, Pakistani, 
Other Asian, Caribbean and Other Black ethnicity had between 10 and 
50% higher risk of death when compared to White British.  
 
Secondly, people of BAME communities are also likely to be at increased 
risk of poorer outcomes once they acquire the infection. For example, some 
co-morbidities which increase the risk of poorer outcomes from COVID-19 
are more common among certain ethnic groups. People of Bangladeshi 
and Pakistani background have higher rates of cardiovascular disease than 
people from White British ethnicity, and people of Black Caribbean and 
Black African ethnicity have higher rates of hypertension compared with 
other ethnic groups. Data from the National Diabetes Audit suggests that 
type II diabetes prevalence is higher in people from BAME communities 
 
1. All staff from BAME background are proactively encouraged to have an 
individual RA.  All staff with underlying health conditions must have a RA in 
place.  
 
2. The school to adopt a multifactorial approach to identifying the overall 
level of risk and the mitigations that need to be in place to support 
members of staff. 
 
3. Attended Newham Public Health briefing around control measures for 
school. 
 
4. Monitoring the effectiveness of protective measures in place to ensure 
guidance is being followed for the interest of all staff. 
 
5. The disproportionate death rate amongst BAME staff may have 
understandably led to fear, anxiety and grief amongst BAME staff and their 
communities. The school is committed to ensuring the mental health and 
well-being of BAME staff is considered through discussions with Line 
Managers and through the RA process to identify the need for additional 
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well-being support. 
 
6. Staff feedback is considered with the diversity of our community in mind. 
 
 
Staff completing the RA have read and incorporated guidance from the 
following documents: 
 
https://assets.publishing.service.gov.uk/government/uploads/system/upload
s/attachment_data/file/889861/disparities_review.pdf 
 
https://www.bameednetwork.com/wp-content/uploads/2020/05/BAMEed-Ne
twork-_Schools-and-Covid-19_-guidance-for-BAME-staff-and-their-employe
rs-2.pdf 
 
https://www.rcpsych.ac.uk/docs/default-source/about-us/covid-19/impact-of
-covid19-on-bame-staff-in-mental-healthcare-settings_assessment-and-ma
nagement-of-risk_13052020v2.pdf?sfvrsn=1068965_2 

Travel to work Who 
Staff, students 
 
How 
Risk that staff cannot 
safely travel to work 
which results in staff 
shortages or higher 
infection levels 
 
Risk that staff will pass 
on virus from commute 

Red 1. Staff surveyed about travel plans to school 
 
2. Increased car park capacity for staff who wish to drive  
 
3. Issue face coverings to staff travelling to work on public transport where 
staff have requested this. They can use their own face coverings or 
scarves. Staff to store their face coverings in their bag so as not to 
minimise the risk of infection. Staff to wash hands once they have removed 
the face covering.  
https://tfl.gov.uk/campaign/coronavirus-covid- 
 
4. Staff to sanitise hands upon arrival to school 
 
https://www.gov.uk/guidance/coronavirus-covid-19-safer-travel-guidance-fo
r-passengers 
 
NOTE: Travel numbers using TfL is likely to increase over the next coming 
weeks 
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Leadership 
and 
Management 

Who 
Staff, students 
 
How 
Lack of correct decision 
making which may 
spread the virus 
 

Red 1.SLT are on a rota and are not on site at the same time. One SLT  and 
DSL member is on site at all times  with reserves identified 
 
2. HR is monitoring levels of reported Covid 19 symptoms 
 
3.Escalate any concerns to identified SLT working at home 
 
4. Onsite DSL to provide daily monitoring reports to HT on effectiveness of 
protective measures  
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Lack of key 
staff including 
first aid, fire 
marshals 

Who 
Staff, students 
contracted staff 
 

Red 1.First aider on site at all times 
 
2. First aid reserve identified 
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https://www.gov.uk/guidance/coronavirus-covid-19-safer-travel-guidance-for-passengers
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How 
At risk due to lack of 
care in emergency 
situations  

3.Premises staff on site at all times 
 
4.Monitor staff levels on site on a daily basis to ensure first aid provision 
and fire marshal requirements 
 
5. Increased training for the number of staff who can act as a Fire Marshal 
and First Aid trained. 
 
6. Procedures for communicating closure in the event of insufficient key 
staffing 

Procedures 
around 
intimate care 

Who 
Staff, students 
 
How 
Risk of infection to staff 
related to young 
children’s ability to 
follow social distancing 
rules and in meeting 
intimate care needs 

Red 1. PPE for staff who require intimate care (gloves, face mask, apron)  
 
2. Intimate Care Policy updated with new procedures of required PPE 
 
3. Information around new Intimate Care shared with staff who require 
regular Intimate Care 
 
https://www.gov.uk/government/publications/safe-working-in-education-chil
dcare-and-childrens-social-care 
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Staff 
Well-Being 

Who 
Staff, students 
 
How 
Risk of mental health 
impacts on staff 
member and children 
under supervision 

Amber 1. Staff survey around well-being with check-ins from Line Manager 
regarding concerns in relation to the return to work. 
 
2. School staff well-being services increased in light of Covid-19 and 
potential impact on staff. 
 
3. RA in place for any staff who fall into the vulnerable category where 
guidance says it’s possible to return to work. 
 
 

Green 

Premises 
Team 

Who 
Staff, students 
 
How 
Premises not being 
operated safely, 
potential loss of life if 
fire doors are left 
locked.  

Red 1.SLT have received instructions on how to open and close the building in 
the event that the premises team are self-isolating 
 
2. Premises team are operating on a rota basis so that they are not all in at 
the same time 
 
3. Lone working for premises staff on high risk activities MUST NOT take 
place 
 
4. When supporting the cleaners. Premises to wear disposable aprons, as 
well as gloves and face masks when working in rooms with Covid-19 
 
5. Premises team to close any rooms identified as a Covid-19 risk to be 
locked and closed  for a minimum of 72 hours before cleaners can enter.  
 
6. Premises team to wear PPE if they have to enter a classroom for an 
emergency such as a child being sick. PPE to include disposable gloves, 
disposable aprons and face masks.  
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PUPILS ATTENDING SCHOOL 

https://www.gov.uk/government/publications/safe-working-in-education-childcare-and-childrens-social-care
https://www.gov.uk/government/publications/safe-working-in-education-childcare-and-childrens-social-care


Communicati
on with 
parents and 
children 

Who 
Staff, students, parents 
 
How 
Risk that pupils and 
parents do not 
understand the new 
arrangements; 
behaviour resulting in 
increased infections 

Red 1. Q&A session with parents of Reception, Y1, and Y6 families - Thursday 
21st May 
 
2. New guidance sent to key worker children about the pod arrangements. 
 
3. Letters to families about the plans for reopening 
 
4. Induction programme for students upon return back to school about new 
routines 
 
5. Communication to parents of pupils on site and staff on site regarding 
hygiene expectations at home  
 
6. Safety briefing given every morning to remind students of protocols: 
social distancing, washing of hands, following arrows etc  
 
7. Communication with parents around the symptoms and self isolation 
and how to get a test: 
 
https://www.nhs.uk/ask-for-a-coronavirus-test 
 
https://www.nhs.uk/conditions/coronavirus-covid-19/check-if-you-have-co
ronavirus-symptoms/ 
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Risk of 
transmission 
(distancing) 

Who 
Staff, students, parents 
 
How 
Infection risk due to 
pupils and staff unable 
to maintain social 
distancing - through not 
being able to keep small 
groups apart 
 
Infection risks due to 
pupils not moving 
around school at safe 
distance from other 
groups 

Red 1. Working pods of max 13 in primary/middle up to year 6/ 15 higher up - 
with groups being kept apart.  
 
2. .Set up classrooms so that social distancing can be adhered to - name 
places for students so they know where to sit. This may unsettle some 
students so good communication from the class teacher on why the school 
has put in these measures are key 
 
3. Staggered entry and dismissal times 
 
4. Staggered lunch and break to ensure that groups don’t mix.  Pods will 
eat their lunch in the classroom. (primary) 
 
5. Break staggered, lunch served in room and divided playground (middle) 
 
5. Communication to parents and student to stay at home if anyone in the 
household has symptoms of Covid-19 and to inform school using existing 
reporting procedures 
 
6. Students to be taken to the toilets by an adult to regulate how many are 
in there/stop cross over between pods 
 
7. Playtimes will be in designated areas to avoid pods mixing  
 
8. All classrooms will have a form of ventilation - doors to outside, open 
vents etc  
 
9.  Revise timetable and consider which activities can take place outdoors 
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https://www.nhs.uk/ask-for-a-coronavirus-test
https://www.nhs.uk/conditions/coronavirus-covid-19/check-if-you-have-coronavirus-symptoms/
https://www.nhs.uk/conditions/coronavirus-covid-19/check-if-you-have-coronavirus-symptoms/


(weather permitting)  
Risk of 
transmission 
(hygiene - 
handwashing) 

Who 
Staff, students, parents 
 
How 
Infection risk due to 
pupils not following 
handwashing guidance 

Red 1. Hands to be washed/sanitised on entry to the site 
 
2. Hand washing/sanitising protocols throughout the day - Hands washed 
every 2 hours AND at key intervals during the day: break time, lunch time, 
playtime, using the toilets etc  
 
3. Go-Jos and hand sanitiser in each teaching room where there isn’t a sink 
 
4. Have separate hygiene bins for tissues which need to be emptied 
throughout the day 

Amber 

Risk of 
transmission 
(clothing) 

Who 
Staff, students, parents 
 
How 
Risk of transmission 
from clothing if school 
uniform and staff dress 
codes are enforced 

Red 1. School to suspend the requirement to wear school uniform for the 
beginning of next half term. Advice to parents to have fresh clothes each 
day 
 
2.  School to no longer provide additional changes of clothing to students 
throughout the day.  Parents are advised to send children into school with a 
spare change of clothes 

Amber 

Risk of 
transmission 
(equipment) 

Who 
Staff, students 
 
How 
Risk of transmission 
during the conduct of 
practical activities in 
school 

Red 1. Individual desks/seating areas to be assigned to each student  
 
2. Individual resources (pens, pencils, rulers etc) to be assigned to each 
student  
 
3. No resources to be taken off-site and returned 
 
4. Each pod to have their own playground resources 
 
5. Remove soft furnishings and toys from classrooms. Remove all 
unnecessary items. 
 
6. Teachers and PACs to stand in designated areas in classrooms 

Amber 

Risk of 
transmission 
(pupil 
conduct) 

Who 
Staff, students 
 
How 
Risk of students 
spreading infection 
deliberately (e.g. 
deliberately coughing on 
other students or staff) 

Red 1. Safety briefing given every morning to remind students of protocols: 
social distancing, washing of hands, following arrows etc  
 
2. SLT to provide support to children where they’re finding it difficult to 
follow the set procedures around social distancing etc 
 
3. New values chart created for Primary, Middle and Sec/Six students 
around new procedures 
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DfE: 
Maximum 
class size of 
15 

Who 
Staff, students 
 
How 
Risk site is not big 
enough to offer learning 
to specified year groups 
in line with DfE 

Red 1. Use of all primary classrooms to ensure ‘pod’ groups do not exceed DfE 
recommendations of 15 (school limit will be 13). 
 
2. Spread out classes across the whole of primary (this will need to be 
reviewed when the plans are to increase the number of year groups 
expected to be on site - currently all classrooms for Rec-Y6 will be used for 
the classes returning.) 
 
3. Remove any unnecessary furniture 
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guidance on social 
distancing measures 

 
 

Clinically 
vulnerable 
Groups 

Who 
Staff, students 
 
How 
High proportion of 
students  in the 
protected category 
(shielding) and from 
BAME pupils with higher 
risk of infection within 
some communities  
 

Red 1. Clinically  and extremely clinically vulnerable students and advised to 
stay at home  
 
2. Q&A with parents and opportunity to discuss any concerns from parents 
about sending their children to school. 
 
3.  Communication with parents that there will not be punitive measures 
taken from families who wish to keep their children at home because they 
fall into one of the vulnerable groups  
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Students and 
members of 
our 
community 
from a BAME 
background. 
(Black and 
Minority 
Ethnic) 

Who 
Students and members 
of our community from a 
BAME background 
 
How  
 
School 21 serves a 
predominantly BAME 
community in Newham. 

Red The school acknowledges the disproportionate impact that Covid-19 has 
had on our community in Newham. 
 
The following report sets out the disparities in the risk and outcomes of 
Covid-19 
https://assets.publishing.service.gov.uk/government/uploads/system/upload
s/attachment_data/file/889195/disparities_review.pdf 
 
An analysis of survival among confirmed COVID-19 cases shows that, after 
accounting for the effect of sex, age, deprivation and region, people of 
Bangladeshi ethnicity had around twice the risk of death when compared to 
people of White British ethnicity. People of Chinese, Indian, Pakistani, 
Other Asian, Caribbean and Other Black ethnicity had between 10 and 
50% higher risk of death when compared to White British.  
 
The relationship between ethnicity and health is complex and likely to be 
the result of a combination of factors. Firstly, people of BAME communities 
are likely to be at increased risk of acquiring the infection. This is because 
BAME people are more likely to live in urban areas, in overcrowded 
households, in deprived areas, and have jobs that expose them to higher 
risk. People of BAME groups are also more likely than people of White 
British ethnicity to be born abroad, which means they may face additional 
barriers in accessing services that are created by, for example, cultural and 
language differences.  
 
Secondly, people of BAME communities are also likely to be at increased 
risk of poorer outcomes once they acquire the infection. For example, some 
co-morbidities which increase the risk of poorer outcomes from COVID-19 
are more common among certain ethnic groups. People of Bangladeshi 
and Pakistani background have higher rates of cardiovascular disease than 
people from White British ethnicity, and people of Black Caribbean and 
Black African ethnicity have higher rates of hypertension compared with 
other ethnic groups. Data from the National Diabetes Audit suggests that 
type II diabetes prevalence is higher in people from BAME communities 
 
1. Control measures in place are there to reduce the likelihood of 
transmission of the virus - and this will have a positive impact on BAME 
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https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/889195/disparities_review.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/889195/disparities_review.pdf


communities 
 
2. The school to reinforce public health messages around clinically 
vulnerable illness within households should be taken seriously.  We will 
advise families where a member of the household is in the shielding 
category that they should remain at home.  
 
3. The school will not put any pressure on families who do not wish to send 
their child back into school initially due to any increased perceived or actual 
risks to their families.  Particularly those from BAME background, or those 
who live in intergenerational households. 
 
4. The disproportionate death rate amongst the BAME community may 
have understandably led to fear, anxiety and grief amongst BAME students 
and their families. The school is committed to ensuring the mental health 
and well-being of BAME students is paramount and staff have been made 
explicitly aware of waves of intervention and support that is available to all 
students.  Please speak to your child’s class teacher or Head of School to 
access this support. 
 
 

Journeys to 
and from 
school 

Who 
Staff, students 
 
How 
Infection risk due to 
parents and/or pupils 
not observing social 
distancing on journeys 
to and from school 

Red 1. Encourage and communicate to staff and parents not to use public 
transport where possible  
 
2. All students wash/sanitize their hands on arrival at school. 
Communication with families that the same procedures should be applied 
when they return home. 
 
3. Promote safer travel to and from school 
 
https://www.gov.uk/guidance/coronavirus-covid-19-safer-travel-guidance-fo
r-passengers 
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Pupils with 
Special Needs 

Who 
Staff, students 
 
How 
Risk the needs of pupils 
with complex SEND 
cannot be safely met in 
school 
 
 

Red 1. SEND risk assessment for SEND students coming back on site 
completed and no students have been identified as being a risk to social 
distancing for Rec, Y1, Y6 and key worker students 

Amber 

FIRST AID/ MEDICAL 
First Aid Room Who 

Staff, students 
 
How 

Red 1. Move first aid room to C13 which is larger and better ventilated 
 
https://www.hse.gov.uk/news/first-aid-certificate-coronavirus.htm 
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https://www.gov.uk/guidance/coronavirus-covid-19-safer-travel-guidance-for-passengers
https://www.gov.uk/guidance/coronavirus-covid-19-safer-travel-guidance-for-passengers
https://www.hse.gov.uk/news/first-aid-certificate-coronavirus.htm


Current First Aid room is 
an internal room only 
with no external 
ventilation 

 
 
 
 

Child/adult with 
suspected case 
of Covid 19 

Who 
Staff, students 
 
How 
Suspected cases could 
mean transmission 
accelerates in the 
setting 

Red 1.  If a student or staff member has symptoms, the pod will be asked to 
return home and self-isolate. People taken ill should have the Covid-19 
test. If test results are negative the pod can return to school. If not the 
pod should self-isolate for 14 days If a child is under 5 parents must call 
111 for advice.  

2. Confirmed cases to be recorded on medical tracker, and communicated 
to Rosherville Safety Solutions Limited , who will review each case and 
will process any RIDDOR to the Health and Safety Executive (HSE) for 
advice on whether or not the school should remain open.  
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First Aid and 
Pupils with 
Medical 
Conditions 

Who 
Staff, students 
 
How 
Risk that first aid 
arrangements and 
equipment do not 
provide adequate 
protection for staff 
against infection  

Red 1. PPE provided for staff who require intimate care (disposable gloves, face 
mask, disposable apron)  
 
2. PPE provided for first aiders whilst caring for someone suspected of 
having the virus (gloves, surgical face mask, apron, eye protection)  
 
3. Physical contact kept to a minimum e.g. pupils can apply cold pack, 
wipe, plaster where able to do so.  
 
https://www.gov.uk/government/publications/safe-working-in-education-chil
dcare-and-childrens-social-care 
 
4. Training given to all first raiders around new procedures 
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Controlled 
Medicines 

Who 
Students 
 
How 
Causes harm due to 
lack of medication on 
site 

Red 1.Medication for key worker students is still kept on site, and therefore can 
be administered 
 
2.  Medical officer has checked medical needs of students returning and 
cross referenced this with medication sent home at the start of the lock 
down.  
 
3.    Medical officer to send out a medical needs form to parents of 
students, which must be completed and returned before any medication is 
returned to the school.  
 
4.    Medical officer  has  checked medical tracker for out of date 
medication on site for students returning 
 
5. Identified PACS to complete an online paediatric first aid training once 
face to face training is permitted. PACS have taken an online course in the 
interim.  
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Monitoring arrangements 

● The effectiveness of the protective measures will be reviewed daily for two weeks by the onsite DSL, and every day when new year groups come on site. 
(https://docs.google.com/spreadsheets/d/1EIhvxpksr6xCn-1zZqH0nfPVM_2Hie-zK_3F9s2ae-4/edit#gid=0) 

https://www.gov.uk/government/publications/safe-working-in-education-childcare-and-childrens-social-care
https://www.gov.uk/government/publications/safe-working-in-education-childcare-and-childrens-social-care
https://docs.google.com/spreadsheets/d/1EIhvxpksr6xCn-1zZqH0nfPVM_2Hie-zK_3F9s2ae-4/edit#gid=0


● Based on a review of the daily monitoring, every Thursday the school will decide whether to increase, keep the same or decrease the number of students on site. The Headteacher may 
also decide to close the school all together 

● This risk assessment will be formally reviewed every time more pods are introduced on site 
● The Trustees of Big Education will be updated every three weeks 

 

Recommendation:  
 
On the basis of the risk assessment carried out, the school is able to begin a gradual and staggered approach to welcoming more pupils to school. 
Communications about the plans are here: https://www.school21.org.uk/news-events. 
 

 

 

 

 

 

 

 

 

Newham Guidance 

How to assess risk - notes 

1. An assessment needs to ensure all key risks whether or not they are under the control of the organisation are identified.  
2. You should identify what are the causes, events and actions that may give rise to the risk. For example, it is not enough just to enter – ‘’staff shortages’’ - as a risk. You                                  

should also explain what causes it to arise e.g. “Due to self-isolation and shielding, there is a risk of staff shortages to deliver education to specified year groups” 
3. Identify negative consequences - the potential adverse impacts of the risk that is being assessed. By knowing the consequences of the risk, you are in a better position to                             

understand and manage it properly. For example, increased infections of Covid-19 resulting from insufficient space to maintain social distancing. 
 

Simple risk assessment process (see annex for fuller details) 

 

FIRST, assess the risks as they are BEFORE you have taken mitigating actions: 

High Level Risks are risks are coded RED.  You should prioritise and manage these risks first. 

https://www.school21.org.uk/news-events


Medium Level Risks are risks are coded AMBER. These risks need to be managed and continually reviewed to ensure they are not posing any significant threats. Close                           
monitoring is essential to avoid them developing into red/ high risks where possible. 

Low Level Risks are coded GREEN. These risks require limited action but they need to be reviewed regularly to ensure they are not posing any threats.  

SECOND, apply Controls/ Mitigating Actions: 

After identifying and initially assessing the risk, you should identify controls that can be put in place to mitigate it.  Control measures are implemented to prevent the risk from 
occurring or/and reduce the impact should it occur. A key consideration is the effectiveness of any control measure in achieving these aims. 

THIRD, you should re-assess the overall risk rating based on how effective the mitigations are likely to be. This will support your decision making on whether your 
mitigations will be sufficient or not, and whether you are then in a position to re-open to some or all of the specified year groups. 

 

Annex – Guide to assessing risk 

Impact: 
This is the potential impact of the risk on the organisation should it materialise. You can use a scale between 1 and 4 to rate the impact.  
Likelihood: 
This is the probability of the risk occurring.  You can rate the likelihood of the risk using a scale of between 1 and 4.   
Risk Rating: 
The current risk rating is worked out by multiplying the impact and likelihood ratings of the risk.  You should then use this rating to prioritise the risk. 
 

 

 

 

 

 

 

 

 

High Level Risks are risks rated 9-16 are coded RED.  You should prioritise and manage these risks first. 

Medium Level Risks are risks rated 6 – 8 are coded AMBER. These risks need to be managed and continually reviewed to ensure they are not posing any significant threats.                              
Close monitoring is essential to avoid them developing into red/ high risks where possible. 



Low Level Risks are the risks with the risk rating of 1 – 4 are coded GREEN. These risks require limited action but they need to be reviewed regularly to ensure they are not                                  
posing any threats.  

  


