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EXCLUSION 
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Scope of Policy This policy applies to all 
students at School 21.  

Key Requirements This policy responds to the requirements of the Education Act 
2002. All schools must have policies on student discipline and exclusion, which must 
be available to all parents and prospective parents. Parents and carers have the right 
to appeal against the decision to exclude a student.  

This policy also follows the guidance as set out by the Department for 
Education  

Exclusion from Maintained Schools in England September 
2017  

Key Principles  

● Students at School 21 are given the best possible education, whatever their background 
or ability.  

● The behaviour for learning policy emphasises the students’ entitlements and 
responsibilities.  

● Students have the right to expect that their learning should not be disrupted by 
others.  

● Exclusions will normally remain a last resort after a range of measures have been tried 
to improve the student’s behaviour.  

Context School 21 aims to provide a safe learning environment in which students can enjoy 
and achieve. The school’s Behaviour for Learning Policy emphasises positive strategies and, 
for the most part, the school environment is one of cooperation and shared responsibility. 
However, some incidents of unacceptable behaviour are not satisfactorily resolved through the 
normal channels and exclusions have to be considered.  

Exclusions The decision to exclude a student will be taken in the following 
circumstances:  



a) In response to a serious breach of School 21’s Behaviour for Learning Policy; 
b) If allowing the student to remain at School 21 would seriously harm the 
education or welfare of the student or others at School 21.  

Exclusions, whether fixed-term or permanent, may be used in response to any of the following, 
all of which are examples of unacceptable conduct and breach the Behaviour for Learning 
Policy:  

● Verbal abuse;  

● Physical abuse;  

● Indecent behaviour;  

● Damage to property;  

● Misuse of illegal drugs;  

● Misuse of other substances;  

School 21 Exclusion Policy 2  
● Theft;  

● Actual or threatened violence against a member of the School 21 
community;  

● Fireworks (Using or in possession of);  

● Sexual abuse or assault;  

● Supplying an illegal drug;  

● Carrying an offensive weapon;  

● Unacceptable behaviour which has previously been reported and for which sanctions 
and other interventions have not been successful in modifying the student’s behaviour;  

● Refusing to follow the instruction of a School 21 member of staff;  

● Anything which threatens the smooth running of School 21.  

The list above is neither exhaustive nor prescriptive. Each student’s behaviour will be 
judged individually, and relevant context will always be taken into account.  

Most exclusions are for a fixed term and of short duration (one to five 
days).  

Additional Support At School 21, there will be a range of strategies in place to address 
poor behaviour that may lead to exclusion. Students will be identified as at risk of 
exclusion and offered alternative or additional provision to meet their individual needs. 



These additional measures may include:  

● Detentions or other sanctions;  

● Placement on a daily report;  

● School 21 engaging with parents;  

● A change of class or set;  

● Curriculum alternatives;  

● Consideration by the SENCO with colleagues, of possible interventions within 
school;  

● Assessment of Special Educational Needs (SEN), including possible placement in a 
special school;  

● Allocation of a key worker from the Inclusion Team;  

● Implementation of a Targeted Support Plan;  

● Referral to other relevant agencies;  

● Temporary or part-time placement in a Pupil Referral Unit;  

● A managed move to another school.  

Permanent Exclusion The decision to exclude students permanently is a serious one. 
There are two main types of situation in which permanent exclusion may be 
considered.  

a) The first is a final, formal step in a concerted process for dealing with 
disciplinary offences following the use of a wide range of other strategies, which 
have been used without success. This would include persistent and defiant 
behaviour such as bullying.  

b) The second is where students may be excluded for a one off offence 
regardless of previous disciplinary history. These circumstances may include but 
are not limited to:  
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● Serious actual or threatened violence against another member of the School 21 
community;  

● Sexual abuse or assault;  

● Possession of an illegal drug;  

● Possession of offensive weapons (see below);  



● Using an item as a weapon;  

● Arson.  

“Offensive weapons are defined in the Prevention of Crime Act 1953” as “any article made or 
adapted for causing injury to the person; or intended by the person having it with him for such 

use by him.” ● School 21 may consider police involvement for any of the above offences.  

● These instances are not exhaustive but indicate the severity of such offences and the fact 
that such behaviour seriously affects the discipline and well-being of the school including 
the health and safety of all staff and fellow students.  

Making a decision to exclude Before deciding whether to 
exclude a student, the Headteacher will:  

● Ensure that an appropriate investigation has been carried out;  

● Consider all the evidence available to support the allegations taking into account 
the Behaviour for Learning Policy and the Equality Policy.  

● Check whether the incident may have been provoked by harassment (this 
includes bullying, racial or sexual)  

● Where appropriate, allow the student to give his/her version of events – School 
21 recognises that this might not always be possible.  

The Headteacher has to be satisfied on the balance of probabilities that the student 
was responsible for the behaviour in question.  

Exercise of Discretion The Headteacher will always look at the particular 
circumstances of each case.  

In considering whether permanent exclusion is the most appropriate sanction, the 
Headteacher will consider:  

a) The gravity of the incident, or series of incidents, and whether it constitutes a 
serious breach of School 21’s Behaviour for Learning Policy  

b) The effect that the student remaining in the school would have on the 
education and welfare of other members of the School 21 community. In the case 
of a student found in possession of an offensive weapon, whether there is an 
intention to use it or not, it is School 21’s usual policy in this particularly serious 
matter to issue a permanent exclusion.  



In line with its statutory duty, these same two tests of appropriateness will form the 
basis of  
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the deliberations of the Governors Student Discipline Committee, when it meets to consider 
the Headteachers’ decision to exclude. The committee will require the Headteacher to 
explain the reasons for the decision and will look at appropriate evidence such as the witness 
statements and the strategies used by School 21 to support the student prior to exclusion.  

Behaviour outside School 21 Students who breach the School 21’s Behaviour for Learning 
Policy whilst on school ‘business’ such as trips and journeys, sports fixtures or a 
work-experience placement will be dealt with in the same manner as if the incident had taken 
place on school premises.  

For incidents that take place outside of School 21 and not on School 21 business, this policy 
will still have effect if there is a clear link between that behaviour and maintaining good 
behaviour and discipline among the student body as a whole. This includes but is not limited 
to behaviour in the immediate vicinity of School 21 or on a journey to and from School 21. 
Other relevant factors include whether the student is wearing School 21 uniform or is in some 
other way identifiable as a student from School 21 and whether the behaviours could 
adversely affect the reputation of School 21.  

SEN Students and Exclusions When considering whether to exclude a student with SEN, 
School 21 pays due regard to Government guidance issued in September 2008 which states 
that schools should try every practicable means to maintain a student with SEN in school and 
should seek local authority and other professional advice as appropriate. Schools should 
permanently exclude students with SEN statements only in exceptional circumstances.  

The guidance further states that, where a student with SEN is excluded, the 
Headteacher should work with the Local Authority to see whether more support can be 
made available or whether an SEN statement can be changed to name a new school. If 
either of those options is available, the Headteacher should normally withdraw the 
exclusion.  

Roles and Responsibilities The Head of Student Behaviour in each of the small schools is 
responsible for monitoring the implementation of the policy, including recording and 
analysing the profile of excluded students.  

The Headteacher is responsible for ensuring the fair and consistent implementation of the 
policy and for all decisions on whether or not to exclude a student. The Headteacher may 



delegate to other senior leaders the arrangements for the support for students in danger of 
exclusion and for the reintegration of students returning to school after a fixed-term 
exclusion.  

The Governing Body is responsible for deciding whether or not to confirm the 
Headteacher’s decision to exclude a student.  

Monitoring, Evaluation and 
Review  
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The Head of Student Behaviour in each of the small schools will monitor the implementation 
and effectiveness of this policy, review it annually and report to the Governing Body. The 
policy will be promoted and implemented throughout School 21.  

Related Policies Behaviour for 
Learning; Anti-bullying Policy; 
Drugs and Substance Misuse 
Policy; Equality Policy; SEND 
Policy.  
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